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USED MARKET 

Supply and demand 
• The after effect of the lockdown throughout the pandemic and 

subsequent challenges faced by new vehicle supply, de-fleets 
from the leasing, rental, and contract hire market is visible in 
supply volumes in the wholesale sector.

• With increased contract length and retailers 
increasing their stocking profile, the age and 
mileage of vehicles entering the wholesale 
market will increase.

• Supply in June has increased 11.3 index points to 82.3 from 
the end of May, albeit below the levels observed at the peaks 
in 2020.

• The demand for quality retail vehicles continues as retailer 
stock levels decrease, and the focus adjusts to retaining profit 
margins.

• Demand recovers to 96 index points after a sharp dip as 
vehicle volume availability slowed in the final week of May.

• As throughout the first quarter of 2021, demand 
is very much defined by stock availability and 
volumes. 

Price index     
• Following a continual rise in used vehicle prices since the 

reopening of showrooms on 12th April (in England and Wales, 
5th April in Scotland) to a peak of 109.7 at the end of May, 
we’ve observed a drop to 106.1 due to the trade adjustment 
(+6.7% 3-year/60K), reflecting the strength in the market. 

• As previously with the vehicle shortages due to the pandemic 
and subsequent supply headwinds driving the observations in 
the supply and demand, these same trends have resulted in 
high used prices through April, May, and June.
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As previously, the positive performance indicators are due to challenges faced in the new vehicle market and the continuation of a 
limited supply of used retail vehicles entering the wholesale market. 
The actual impact of the tier 1 supply chain issues may not be felt until the fourth quarter of 2021 and won’t be resolved until 2022. 
Additionally, many fleets are now facing lifecycle extensions as shortage of replacement vehicles becomes a pressing issue, which in 
turn places a premium on Service, Maintenance and Repair (SMR) schedules.

NEW CAR MARKET

• New car registrations continue to face challenges as a result 
of the supply chain constraints.

• May resulted in a +674.1% (156,737) increase 
compared to 2020 (20,247); however, -11.2% 
below 2000-2019 averages (176,493).

• Year-to-date, although +42% (723,855) ahead 
of 2020 (502,125) due to the severity of the 
first lockdown, the sector remains -28% 
behind the 2000-2019 average (1,002,190).

• At first glance, the 14.7% contraction versus 2019 is greater 
than the 12.1% decline in April. However, there were two 
fewer working days in the month than in May 2019.

• Any positive effect of pent-up demand translating into 
registrations will disappear with the concerns about the 
recovery of private demand and availability.

• Vehicle manufacturers are facing raw material shortages on 
multiple fronts, with semiconductors, rubber and 
aluminium all trading at a premium. This will further dent 
new vehicle production cycles and restrict the volume of 
stock into the used market and broader sector profitability 
in the second and third quarter financial results.

• Lengthy lead times for cars and LCVs continue with OEMs 
temporarily suspending production at plants across Europe.
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